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Amends all earlier HCO Policy Letters on Permanent

- Staff appointments, the transferring, demoting and

%iggiss%ng of staff where contrary to this Policy
etter.

APPLIES TO ALL SCIENTOLOGY ORGANIZATIONS, SO -
FOLOs, ORGS, GROUPS AND ACTIVITIES.

Revised (8 Jan 72) to mske it a High Crime to
violate the Personnel Policies in Volume One OEC
and the Personnel Series PLs where such violation
is shown to be source of loss of steatistios.

HCO Ethios Policies expressly forbid staff members from
baing transferred, demoted or dismissed except under certain
stated strictly observed rules. These Policies are equally
applicabdble to SO FOLO0s, Orgs, Units and their activities.

It has been long proven that constant transfers of
personnel « also known as "musical chairs" « and frequent
demotions or diesmissals csuse a situation of deoline in an
org, and winds up with staffs: ‘

a) Not getting fully hatted and trained on the actions
and funotions of one post,

b) Not ning the experience they need ON the post
to learn all the ropes,

¢) Thus being left with mieunderstoods on that post
or area,

d) and the same occurring 1n rapid succession on
other posts.

In such a situation one winds up finally with confused
staff, slow producers due to earlier unhandled misunderstood
words, lack of hatting as the Hatting Officer cantt keep up,
lack of personnel programming as they dontt stay long enough
on any one post to complete their program for that post.



BPL 9.8.71R -2 -
Rev. 1l.8.75

Thisc then leads to unstable terminals, whioh brings
about weak internal lines and reflects on the field by lack
of new bodies or 1f they do show lack of sign-ups, and
finally, lack of a stable, bright, high morale staff which
IS producing. ,

Phis IS the cycle of DIS-ESTABLISIILIINT, It doesn't
happen overnight. But once started, it dis-establishes with
increasing momentum.

Therefore, to assist Organizations and other activities
to handle this situvation, stabilize Orgs firmly and rapidly
by eradiocating the 3rd Dynamic Psychoses of TRAINING, APPREN=-
TICING and UTILIZING personnel, -and provide security for all
staffs the following Policies are brought into full and
imnmediate effect IN ALL SCN ORGS AND SO FOLOs, ORGS AND
ACTIVITIES, T e :

1. NO PERSON MAY BE APPOINTED. AS A PERMANENT STAFF OR CREW
MEMBER FOR ANY REASON WHATEVER IN AN SCN OR SO ORG OR
ACTIVITY BY THE ORG, A FOLO QR MISSION WITHOUT THE APPOINT-
MENT HAVING BEEN  APPROVED AND ISSUED BY External HCO Alde,
FRag. . o

Appoiﬁtmant of Permanent Son or SO staff will be done
by Flag on the basis of: : ‘ ,

a) Successful completion of SSI and S8 II, and for all
newly hired persons their rapid completion in en HCO Expeditor
goo%. SO Member recruits also do Product 0 in the Expeditor

00l ' % ‘

b) .Proven case gain.

c) Evidence that stafg memben is in compliance with
HCO PL 2 August 71 "Study Time", and is recedving 2 1/2 heounrs
0§ auditing on trnaining daily and is progressing as a
Seientologist. ' R

d) 5 Yeer Contract with Org for Scn staff members.

e) Drug Rundown complete. o

f) Successfully held post with correct and rising
:tgt%stic: for 3 months or more as adjudicated at Flag Ext.
c ranen.

~ g) Clean Bthics Record. All'Ethics chits and actions
issued on the steff or crew member will be taken into account.

| No person may be posted as Permanent or paid as such
without the appointment being okayed by Flag Ext. HCO Branch.

This is a very high and desirable status to achieve and
carries special privileges for the staff member as outlined in
earlier Policy Letters.

2. NO SCIENTOLOGY OR SO PERSONNEL IAY BE TRANSFERRED FOR
ANY REASON WHATEVER FROM A POST LEGALLY ASSIGNED AND HELD BY
ANYONE INCLUDING ORG EXECS, FOLO STAFT OR EXECS OR MISSIONS
IN VIOLATION OF PERSONNEL POLICIES IN OEC VOLUME ONE AND THE
PERSONNFEL SFRIES WHERE SUCH VIOLATION IS ALSO SUBSEQUENTLY
SHOWN TO BE THE CAUSE OF LOSS OF STATISTICS.
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This includes:

a) New staff or recruits in training in the HCO
Expeditor Pool.

b) Trensfers from an Org, FOLO or Unit or Group =~ or
vicesversa,

¢) Staff or orew "temporary transfers” for a few hours
or days « these being off Policy and illegal. '

d) The Org Janitor.

e) Staff or crew members on full~time tech or admin
training programs,. '

f) SO or SCN Org personnel going for training to a
highqr Org, FOLO or Flag. :

g) Staff or crew going on their anntal‘leavas.

The intention with this Poliey is to stabilize personnel
moves, to allow correct and predictable personnel planning to
be done by Dept 1s, enable Personnel Programming to be
effectively gotten under way by Dept 13s and to achieve the
Product of Department 1 « EFFECTIVE STAFF POSTED AND HATTED.

We know that only unhatted staff go criminal - there is
no other reason. And we do have the tools to properly het
them, provided they remain long enough on a post to get hatted!

3o NO SCN OR SO ORG PERSONNEL MAY BE& DEMOTED IN OR DISMISSED
FROM AN ORG, GROUP OR UNIT FOR ANY REASON WHATEVER BY. ANYONE
INCLUDING ORG SENIOR EXECS, FOLO EXECS OR MISSIONS IN VIOLATION
OF PERSONNEL, POLICIES IN OEC VOLUME ON:X AND THE PERSONNEL SERIES
WHERE SUCH VIOLATION IS ALSO SUBSEQUENTLY SHOWN TO BE THE

CAUSE OF LOSS OF STATISTICS. "

This applies to:

a) Newly hired staff or recruits in an HCO Expeditor Pool,

b} Temporary, Provisional or Permanent staff and crew,
whether of In Training, Apprentice, Acting or Deputy status in
any Org, FOLO or activity. o

In every instance of demotion or dismissal to date,
except only where HIGH CRIMES and SUFPRESSIVE ACTS were found

and proven, has been found unhattedness, lack of training, lack
of apprenticing and lack of auditing. -

Therefore, the above Policy is also intended to give
Department 1 Personnel the opportunity to fully hat staff and
crew, to give Dept 12s time to fully handle Arugs and life
repaire on orew and staffs and to give Department 13s time to
get staff trained end trained more.

Proposals for trensfers, demotions or dismissals are
houted to Ext. HCO Adide, Flag. Where such are against Policy, and
if stats go down in the area or if a GDS or Org stat suffers
as a result, the originators and approvers of the move may
be charged with a High Crime.

The line for all such personnel CSus must remain fast.
(Red: HCO PL 16 Nov 74R "Transfers and Removals and Peamanent
Postings Fonbidden Locally".)
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No PCO, Dir Pers or HAS may activate any order to transe
fer, demote or dismiss a staff or orew member in violation of
the Personnel PLs in Voluwe One OXC, the Peraonnel Series
and HCO PL 16 Nov 74R. -

No staff or crew member may accept a verbal or written
qﬁd:idto transfer, be demoted or dismissed from his post, bdbut
sho -

a) Demand to seé the EDior'Ieisonnollbrder authorizing
the action, :

b) Must refuse the action 1f the ED or Personnel Order
cannot be provided,

¢) Should 1mmediate1y telex or cable the nearest Ext.
HCO Chief if pressured, or this failing telex or cable ExZ.
HCO Aide, Flag, even 1f from outside the Org. '

d) And must refuse to leave his post or post area.

Staff members do have a right to a post, & hat and the
stendard actions of apprenticing and training.

So by making these Policies firm. entorcing them fero-
ciously and oontinually we will achieve Org stability both now
and in the future. .

To further protect staffs, penaltiea for non-complianoe
with the above Policies are also now brought into force in
BPL 9 Aug 1971R (Issue I) HIGH CRIME ADDITIONS.

4. STAFF OR CREW MEMBERS VHO BLOW OR DESERT THEIR LEGALLY
ASSIGNED POSTS IN AN SCN OR SO ORG, FOLO, GROUP OR UNIT FOR .
ANY REASON WHATEVER, EXCEPT FOR MEDICAL OR DENTAL REASONS WITH
ETHICS OFFICER OR MAA AND C/S ATTESTATION THAT THIS IS REQUIRED,
WIiLL BE DEEMED DESERTIRS, DECLARED INSANE AND UNFIT, DECLARED
SUPPRESSIVE PERSONS WITH WLL PeNALTIES OF STEPS A TO E OF HCO
PL 23 DECEMBER 1965 SUPPRESSIVE ACTS, SUPPRESSION OF SCIENTOLOGY
AND SCIENTOLOGISTS, WILIL BL DENID RE-ENTRY INTO ANY SCN OR SO
8§giLGRQUP OR UNIT AND DENIDD FURTHER TRAINING AND PROCESSING
S s .

a) Steps A to B of HCO PL 23 Docemhor;lQGS above have
been done in the Org HCO Div or the FOLO HCO Bureau,

b) All debts to Soientology or SO Orge have been paid in
full, inocluding civil suit to collect if needed, B

c) They have been successfully audited on the exaot
processes that will handle the insanity at their own expense
with C/S attestation.of full oompletion, with OCA, IQ, Aptitudo
and Leadership results showing satisfaoctory ranges.

d) Pollowing which they can do steps C to E under the - |
supervision of HCO. -

FLAG Ext, HCO Branch levLQW<IF ALL THE ABOVE STEPS, IN-
CLUDING ETHICS RECORD, AUDITING AND TRAINING RECORD SINCE
DECIARE IS REQUIRED BEFORE THE LIFTING OF THE SUP?RESSIV“
ORDER WILL BE OONSIDERED - IF AT ALL. -

This Policy is made nﬁcessary as it hes been proven ‘that
persons who do blow are psychotio, and the above measures are
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necessary to protect Orgs and staffs from their destructive
actions. Suoh cases can be handled. But until fully handled
as above, they must be kept off all Org and Unit lines and
staffs.

The above Policies will enable Orgs to successfully
eradicate the 3rd Dynamic Psychoses from their lines, build
sene and stable Organizations and thus very quickly speed
our way to a Clear Planet « this being e very real goal.

To give these Policies further backing, the following
penalties are glso brought into force:

.~ 1. Using these Policies to prevent an Org from expanding
is actionable with immediate Comm Ev on charges of Crimes.

2. Any persons found to be overtly or covertly cir-
culating or reporting false accusations against other staff or
crew members which imperil ‘their employment are also action-
able by immediate Comm Ev on charges of Crimes..

3. Non-compliance with the above Policies will be deemed -
a High Crime and actionable as such = as only persons who are
peychotic will order, condone or suggest any of the above
insane saotions, . o

4. Flagrent non-compliance will be handled by immediate
Flag Missions with full Ethics Authority to handle in the
area on the basis of Suppressive Acte on Scientology and
Scientologists.

All such Committees of Evidence must be rapidly convened
and concluded. Full findings and recommendations with
evidences must be submitted to the Convening Authority quickly
after the action, published rapidly after the action with
copies routed at once to FOLO and Fiag Ext. HCO Branch.

No staff member need have any fears for his job if he
meets the following requirementss

1. Is doing his post in assigned capacity.

2, Making good progress on his post hat training
and programning.

3. Is on post at the proper hours.

4. Is observing staff regulations as laid down in
HCO Policy Letters.

People do want to contribute. It is our duty to provide
the sanity and environment where this can be done, and where
proper training, apprenticing end hatting actions can be
achieved on all staffs and orews.

It ie the full intention of the Flag Ext. HCO Baanch to
provide full security for Scientology and SO Staffs and to
uphold these Policies at all times. This responsibllity
%s now a%so charged to all Hubbard Communicatlons Office

ersonnel.
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